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DISGLAIMER

This document and the accompanying verbal presentation (together the “Presentation”) has been prepared by and is the sole responsibility of the directors of M&C Saatchi plc
(the “Company”), and has been prepared solely for the Company’s capital markets day to be held on 8 February 2023. The information in this document does not comprise,
constitute or form part of an admission document, listing particulars or a prospectus relating to the Company or any subsidiary of the Company (together the “Group”), does
not constitute an offer or invitation to purchase or acquire any securities of the Company, and should not be relied on in connection with a decision to purchase or acquire any
such securities. The Presentation does not constitute a recommendation regarding any decision to sell or purchase securities in the Company. The Presentation is confidential
and is being supplied to you solely for your information and may not be reproduced in any form or further distributed or otherwise disclosed to any other person or published,
in whole or in part, for any purpose without the Company’s consent. No reliance may be placed for any purpose whatsoever on the information contained in the Presentation
or the completeness or accuracy of such information. While the information in this Presentation has been prepared in good faith, no representation or warranty, express or
implied, is or will be made by or on behalf of the Group, its shareholders, directors, officers, employees, agents, affiliates or representatives or advisers or any other person as
to the accuracy or completeness of the information or opinions contained in the Presentation or any other written or oral information made available, and no such person
accepts any obligation or responsibility to advise any person of changes in the information set forth herein after the date hereof. To the fullest extent permitted by law, no
person accepts any liability whatsoever (including in the case of negligence, but excluding any liability for fraud) for any errors, omissions or inaccuracies in such information or
opinions or for any loss, cost or damage suffered or incurred howsoever arising, directly or indirectly, from any use of this Presentation or its contents or otherwise in connection
with the subject matter of this Presentation or any transaction. Recipients of this Presentation who are considering the subscription of securities are reminded that any
subscription should be made solely on the basis of the information contained in public announcements released by the Company via a Regulatory Information Service. The
information set out in the Presentation is subject to updating, completion, revision, verification and amendment, and such information may change materially. The Presentation
contains forward-looking statements, which relate, inter alig, to the Group’s proposed strategy, plans and objectives. Forward-looking statements are sometimes identified by
the use of terminology such as “believes”, “expects’, “may”, “will”, “could”, “should” “shall”, “risk”, “intends”, “estimates”, “aims”’, “plans”, “predicts’, “continues”, “assumes”’,
“positions” or “anticipates” or the negatives thereof, other variations thereon or comparable terminology. By its very nature, such forward looking information requires the
Group to make assumptions that may or may not materialise. Such forward-looking statements may be price sensitive and involve known and unknown risks, uncertainties and
other important factors beyond the control of the Group that could cause the actual performance or achievements of the Group to be materially different from such forward-
looking statements. Past performance of the Group cannot be relied upon as a guide to future performance. Accordingly, you should not rely on any forward-looking
statements and, except as required by applicable law or regulation (including under the Market Abuse Regulations, AIM Rules for Companies and the Disclosure Guidance and
Transparency Rules of the Financial Conduct Authority), the Group accepts no obligation to publicly review or disseminate any updates or revisions to such forward-looking
statements in light of new information, future events or otherwise. No statement in this Presentation is intended as a profit forecast or a profit estimate and no statement in this
Presentation should be interpreted as to mean that earnings per share for the current or future financial periods would necessarily match or exceed historical published
earnings per share. As a result, you are cautioned not to place any undue reliance on such forward-looking statements. Any forward-looking statements made by or on behalf
of the Group speak only as of the date they are made and are based upon the knowledge and information available to the directors on the date of this Presentation.
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CAUTIONARY STATEMENT
REGARDING 2022 FINANGIALS

The 2022 figures are currently being
audited.

However, they do represent the final draft
position.
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2022 HAS BEEN A REGORD YEAR

Headline Profit before Tax - £m

Net Revenue - £m
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AHEAD OF PREVIOUS CMD TARGETS

Previous CMD
Targets
(2020-2025)

2020 - 2022

Growth  Growth
CAGR %

2021 % 2022 %

NET REVENUE 225.4 249.3 271.4 1% 9% 10% 6% CAGR
OPERATING PROFIT 12.0 311 35.4 160% 13% 71% +25% CAGR
OP MARGIN % 5% 12% 13% 7 pts 1pts 18% by 2025
HEADLINE PBT 8.3 27.3 31.8 228% 16% 95%
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CASH POSITION STRONG
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2020

RCF Drawdown - £m

2021

2022
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CENTRAL GOSTS REDUGED

PLC Costs Central Group Costs Central Regional Costs (UK/US)
What's included * Board - Directors & Non- * Group Finance team * Property lease costs
Execs *  Group HR team * Building services and operations

*  Group Audit fees

*  Group tax fees

* Broker/Nomad fees
» Corporate PR fees

* External legal fees

* Registrar fees

« Growth team

* Group Strategy Director
 Head of Transformation
* Head of ESG

* RCF interest and fees

* Treasury system costs

* HR operations

Employee relations

Talent acquisition

* Talent development

IT systems maintenance and

development

* Hardware and software

* Regional Finance, Legal and
Commercial feam

Headline Cost in 2022 (Em) £5.5m

£5.9m

£14.7m

Key savings since 2020 * Audit fee (E0.6m)
* Legal/Consultancy (£0.3m)

* Property lease costs (£1.2m)
 Building services (£0.6m)

M&C Saatchi Group
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GOVERNANGE AND CONTROLS IMPROVED

* Company-wide governance and controls have been
transformed over the last 2 years.

» External audit process has been accelerated.
» Forecasting is more accurate and robust.

* Management of cash is more centfralised and efficient.
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9 YEAR TARGETS
2022-2027

2022-2027 CAGR %

2020-2022 CAGR %

Global Advertising Holdcos
(CAGR 2021-2024; Target)

M&C Saatchi Group

Organic Net
Revenue

From: £271m
To: £400m

8%

10%

4.5%-5.5%

Operating
Profit

From: £35m
To: £74m

16%

/1%

Operating
Profit Margin

From: 13%
To: 18%

16-18%
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9 YEAR OPERATING PROFIT GROWTH
2022-2027
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Operating Profit Growth drivers (%) - 2022 to 2027

30 OP driven by improvement
20 organic Net
Revenue growth
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REVENUE GROWTH
8" GAGR OVER NEXT 5 YEARS

Revenue Share by Specialism

2022 -2027 CAGR

Higher Margin Specialisms 146.8 10% 54% 60%
Media 34.2 8% 12% 13%
Issues 42.2 9% 16% 17%
Consulting 37.0 13% 14% 17%
Passions 334 10% 12% 13%

Advertising 124.6 6% 46% 40%

GROUP 271.4 8% 100% 100%

M&C Saatchi Group



MARGIN IMPROVEMENT

Higher Growth Specialisms
Advertising

GROUP

Industry Peer Group

M&C Saatchi Group

Operating Margin %

2020

12%
4%

5%

2022

24%
9%

13%

15.5%

2027

26%
15%

18%

16-18%

Key drivers:

cost efficiency
programmes,

investment in fechnology,
turnarounds in agencies
where margins were
depressed through

exceptional circumstances,

smarter commercial
finance and operations.
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OPERATING PROFIT GROWTH
16% CAGR OVER NEXT 5 YEARS

Share by Specialism

2022 -2027
CAGR 2022 2027
Higher Growth Specialisms 34.8 12% 75% 72%
Advertising 12.0 16% 25% 28%
Central Costs (11.4) -

GROUP 354 16% 100% 100%

M&C Saatchi Group



THE 2023 PLAN IS GLEAR AND ACHIEVABLE

29% PBT growth in 2023

/

Global cost efficiency
programme

/

Central cost efficiencies

/

Local cost efficiencies

/

Realistic Revenue growth

2023 PBT

29% growth

2022 PBT

M&C Saatchi Group

2023 Net Revenue — at November 2022

Visibility on 2023 Revenue is as good as atf the same
time as 2022 (which we outperformed by 6%)

18% 18%

55%

m Existing Client — Contracted = Existing Client — Expected

New Client — Identified m New Client — Unidentified

18



2022 cost base

Staff Costs
Other Operating costs

Total in Scope

M&C Saatchi Group

Front Office and
Service Functions
£m

)
170

5

175

LT—/

Local cost efficiency
programme

COST EFFICIENCY PROGRAMMES

Back Office and
Support Functions
£m

)
16
35

—

41

LT—/

Central cost efficiency
programme

Global cost efficiency programme

Key efficiency areas:
* Procurement

* Real Estate

* Back Office

Expect annual savings of 10-15% of
in scope cost base
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CAPITAL ALLOCATION PRIORITIES

1 Investing in the business to turbo- To drive organic growth
charge growth opportunities

2 Payment of put option liabilities To reduce minority interests to accelerate
Earnings and Cashflow growth

3 Repayment of RCF drawdown To reduce bank interest costs and maximise
headroom for future investments

4 Reinstatement of PLC dividends To reward shareholders now that the Company
has successfully weathered the recent storms

5 Investment in M&A To drive accretive Earnings growth and
strengthen market proposition

M&C Saatchi Group 20



PUT OPTIONS REDUCING

As a reminder, the put option liability is driven by:

PLC market capitalisation

Local Entity profitability x x % shareholding owned by option holder

Group PLC profitability

o o ) Cumulative Put Option Liability Trajectory Assuming Share Price of 160p
This incentivises option holders to:

* maximise their local entity’s profit, :
* maximise the Group’s share price.

Liabilities will be setftled in cash (not
equity).

M&C Saatchi Group
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EARNINGS AND CASHFLOW ACGELERATING

HEADLINE PBT

HEADLINE
EARNINGS

NET CASH

M&C Saatchi Group

(after settlement of put
options but before PLC
dividends and M&A)

31.8

18.2

30.0

/70

50

195

2022 - 2027

CAGR

7%

22%

45%
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M&A APPROACH

Criteria for Targets

M&C Saatchi Group

Strategic Fit

High-growth specialist sectors
Differentiated tech and data capabilities

Cultural Fit

Good chemistry with management team
Bought into the Saatchi vision

Operational Fit

Scope for significant synergies both on costs and
cross-selling of Revenue
Clear integration plan

Financial Fit

Earnings accretive
Returns above the cost of capital
High growth/high margin

23



FUNDING FUTURE M&A

50

45
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30

25

20

15

17

2020

M&C Saatchi Group

Current RCF - £m Future RCF

Interest Cover
27

External interest no
40 higher than 20% of
prior 12 months’ EBIT

2021 2022

Leverage

Debt no higher than
2.0 x prior 12 months’
EBITDA

B RCF Drawdown RCF Headroom £8O - £100m

Plus surplus net cashflows of +£20m from 2024 (after settlement of put options)

24



OUR RESILIENGE
10 EGONOMIC
HEADWINDS

M&C Saatchi Group



WE HAVE COMMERGIAL BREADTH

Client breadth

Top 10 clients
35%

UK
38%

Other
65%

M&C Saatchi Group

Geographical breadth Sector breadth

Eurco)pe Talent Charities and Not | | |ndustrial, Oil &
6% 29 For Profit Gas
Mid E & Africa Construction and 2% 2%
9% Real Estate

Automotive
3%

2%

Government
19% A
Asia ’

<Y
‘ Healthcare &

‘ Pharmaceuticals
4%

IT & Electronics
4%

Retail
7%
Australia Other
18% 5%
Travel, Tourism &
Hospitality
7%
Americas
19% Financial Services Media and

13% Telecoms

1%



UNIQUE RESILIENGE

* Significant counter-cyclical profit contributors.
* High exposure to resilient sectors.
* More flexible cost base - fixed costs already reduced.

» Experienced management team.

Strong and growing balance sheet.

M&C Saatchi Group
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M&C Saatchi Group

SUMMARY

28



SUMMARY

Record financial

results since last
CMD

M&C Saatchi Group

Strong balance

sheet & financial
disciplines

Significant and
deliverable
growth forecast
for next 5 years

29



THANK YOU

M&C Saatchi Group
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