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Dame Heather is currently the Board’s interim Executive Chair 
having served as the Senior Independent Director and the Non-
Executive Chair. Dame Heather has extensive experience as a 
board member having held a number of executive and non-
executive roles including in local government, infrastructure, 
media and sports. She has previously been a Non-Executive 
Director of Kier Group plc and Grosvenor Britain & Ireland. She 
was the first woman on the Board of the Football Association in 
over 150 years.
External Appointments include: Senior Independent Director 
and member of the Audit, Nomination and Remuneration 
Committees of Associated British Foods plc, Non-Executive 
Director and member of the Audit, Remuneration and 
Nomination Committees of Bloomsbury Publishing plc (effective 
14 April 2025), Chair of Soho Theatre, Chair of UK Time’s UP, 
Founder and Director of The Women’s Sports Group Limited.

Simon Fuller joined the Board on 1 July 2024. He is an 
experienced CFO, having held several executive and senior 
management roles across a range of UK listed companies. 
His former positions include CFO of Reach plc and McColl’s 
Retail Group plc. He has also held senior managerial roles in 
the finance functions of Tesco plc, BT Group plc and COLT 
Telecom plc. He qualified as a chartered accountant with 
PricewaterhouseCoopers in 2001.

Dame Heather Rabbatts Simon Fuller
Executive Chair CFO

M+C Saatchi Group

We are a leading worldwide brand partnering with clients across government and commercial sectors to 
drive their business growth across the whole marketing chain, having evolved far beyond our famous 
advertising heritage and offer solutions across digital and performance media, branding, tech & design, 
strategy, behavioural change and consumer insights.
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M+C Saatchi at a glance
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Our business model
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End-to-end marketing solutions and 
connected Specialisms - combining 
creative flair, agility and deep insights 

“Two-door” approach: an integrated 
solution to solve a wider challenge or a 
specific specialist need

Expertise across Commercial (public) 
and Citizen (private) allows for cross-
fertilisation of business and ideas as well 
as the generation of deep consumer 
insights

Integrated operating model allows the 
Group to engage more than ever before 
with clients across a range of Specialisms 
in the marketing chain, enabling cross-sell 
opportunities
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2025 Numbers at a glance (like-for-like1)

Net revenue:

£204.7m
Net revenue excl. Australia:

-3.1%

Net cash balance:

£13.3m
Operating cash conversion: 

94%1

Operating profit:

£24.9M

Client retention2:

94%

2 Based on retained clients who accounted for 94% of 2024 revenue.
3 Includes new wins and project extensions.

New business wins total3:

219
1 Conversion of LFL operating profits into adjusted operating cash (operating cash generated from operations (excluding put option payments, non-Headline cash costs and 
discretionary employee bonus items) net of purchases of intangible/tangible fixed assets and payment of leases).
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Operating margin:

12.2%

Number of awards:

136
including 1 Cannes Lion

5 Specialisms

across

5 Regions (19 countries)        

Number of Employees:

1,829
Employee engagement:

67

Operating margin split:

Non-advertising

advertising
17.1%

11.3%
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Our footprint
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Our specialisms and expertise – more than just advertising 

CONSULTING

ADVERTISING

PASSIONS & PR

ISSUES

MEDIA

Net revenue

commercial
citizen

Reducing complexity for clients with expertise across the full marketing chain
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Up stream brand strategy, innovation, technology & design

Connecting brands to consumers through ideas and creativity

Engaging consumers via experiences, sports, experiential 

Digital media, performance media, e-retail & high ROI

All of the above, but for the public sector, defence QUANGOs

Data, Analytics 

& Insight

Growth 

Strategy & 

Innovation

Branding & 

Design

AI & 

Technology 

Solutions

Comms 

Strategy & 

Planning

Production

CX, UX & CRM

Advertising & 

Content
Global & Social 

Issues

In House 

Marketing

Social Media, 

Talent Creators

Sponsorship & 

IP Rights
Experiential & 

Events

Sports & 

Entertainment
PR & Comms

Performance 

Media

Measurement & 

ROI Evaluation

e-Retail, IOS 

Apps

Data driven 

insights
AI 

implementation

£24.7m

£68.5m

£32.0m

£25.2m

£54.3m

12%

33%

16%

12%

27%



A diverse Global client roster
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Our strategic transformation
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2022 – 2025 Transformation and global efficiency programme ESTABLISHED PLATFORM FOR GROWTH

Phase 
one
£10m*

“Federated to Integrated” operating model, Cultural Power proposition creation, focus on creativity 

Full systems harmony across Finance / HR / IT,  Shared Service Centre, focus on cash and OWC

Executive Leadership Team simplification and upgrades, creation of strategic growth teams and Intelligence Insight 

Put option payments to reduce minorities, exiting loss making and subscale businesses

Phase 
Two
£5m*

Uniting behind Cultural Power, building the CP Index, democratisation of data stack

Centralised production data and products,  AI tools partnering to enhance creative processes 

Embedded the new operating model through regional-first, cross sell

a connected business geared for the next stage of growth 

remedial 
actions
£7M*

Restructuring actions and cost efficiency initiatives delivering £7m

* annualised
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OPERATING MODEL: connected specialisms supported by data-systems

Back-office
Final transition, harmonisation 

of information systems 

Middle office
Centralised production capabilities

Cultural 
Power 

Connected Creativity via 
geographic hubs 

Fully aligned with Cultural Power proposition

Invested in leadership, regional growth teams 

Connected creativity fuelling specialisms across our 
geographic hubs – creating incredible stretch across 
expertise and industry

Unifying disparate data sources to provide deep 
insights

Centralised Middle Office, including production, 
data, products

Ongoing benefits from data stack, Intelligence 
Insight centre of excellence 

Full Transition to SSC in South Africa complete

Harmonised information systems to manage project 
resources 

£5m annualised

£10m annualised
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OPERATING MODEL: connected specialisms supported by data-systemsSTRATEGIC TRANSFORMATION
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Unlocking recent m&a
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Our market position today

more than just advertising
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Our strength lies in our deep understanding of our client’s business: using data-driven insights and 
ai to turbo-charge our expertise across commercial and citizen sectors
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CulturalPower

CulturalPower

Data 
& ai

Data and AI focus to empower our connected Specialisms, drive 
effective creative content, measurable returns and results

Connected
Specialisms

Unique expertise in both Commercial (private sector) and Government
client work 

COMMERCIAL 
expertise

Citizen 
expertise

Con
ne

ct
ed

Sp
ec

ial
ism

s

Return on Cultural Power to provide data-driven, measurable results 
for clients

Our competitive advantage remains our talent and expertise across 
sectors which will be strengthened by intelligent, data-driven systems 
and AI

What will drive future m&c Saatchi growth – our unique market position 

Cash generative business to give strategic optionality

Unified data sources providing real-time deep insights for effective 
client work



CITIZENCOMMERCIAL
PRIVATE PUBLIC

Drive shareholder 
value, build commercial 

brands & sell 
product & services 

to consumers.

Tackle complex societal 
& policy challenges.

Change citizens’ 
attitudes & behaviours

for public good.

M+C Saatchi Group

Our strength lies in our deep understanding of our client’s business: using data-driven 
insights and ai to turbo-charge our expertise across commercial and citizen sectors
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COMMERCIAL / PRIVATE CITIZEN / PUBLIC

GOVERNMENT
& PUBLIC SECTOR

DEFENSE
& SECURITY

GLOBAL 
& SOCIAL ISSUES

PURPOSE
& UK CRITICAL

UTILITIES & QUANGO’SCORPORATE REPUTATION

COMBINED EXPERTISE

M+C SAATCHI

Commercial clients want to 
understand  population, lifestyle 
changes and markets

Public clients want to 
understand  cultural trends, 

behaviour, consumer patterns 

IT GIVES US THE RIGHT TO WIN IN PUBLIC AND PRIVATE: MUTUALLY REINFORCING.
To upsell and cross sell, horizontally across audiences, issues, sectors and geographies.
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Signal

ShapeShift

Sustain
Return on 
Cultural 

Power

How we work with clients – CULTURAL POWER

Understand culture before it moves 
to identify where there’s space to 
cut-through with conviction.

What: Early signal detection increases 
growth efficiency by directing 
investment toward emerging cultural 
momentum before it peaks.

Define the brand’s conviction and 
design for coherency with 
credibility.

What: Stronger cultural alignment 
increases resonance, improving 
engagement quality and conversion 
potential.

Create connection that cuts-
through to change behavior.

What: Intelligent distribution 
increases the velocity and scale of 
impact, improving return on media 
and attention.

Build connection that compounds.

What: Sustained cultural relevance 
improves retention, reduces 
acquisition cost and strengthens long-
term revenue quality.
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Our ai principles

M+C Saatchi Group
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Our Capital allocation policy remains in place and prioritises organic growth and 
returns to shareholders, such as current sbb programme

Organic investment Adding capability, 
capacity and scale

Priorities Enablers

M+C Saatchi Group22

Selective m&a Expanding capability 

Returns to shareholders Value creation via SBB

Capital light Average Capex c.1% of net 
revenue

Cash generative >80% operating cash 
conversion

Low leverage Net debt ebitda of 1-1.5x 
in the event of large m&a

firepower
Cash generation, strong 
balance sheet, £50M rcf 

& ACCORDION

Revenue 
opportunities

Diverse, higher-
margin portfolio

Strong cash 
generation

Shareholder 
returns
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2026 +: Well-positioned for growth through our connected specialisms, broad 
expertise and Cultural power, underpinned data-enabled systems and ai

M+C Saatchi Group23

Revenue 
opportunities

Diverse, higher-
margin portfolio

Strong cash 
generation

Shareholder 
returns

Unique strength and leading expertise across both Commercial and Government sectors, 
drawing deep insights across data and consumers to drive behavioural change and Cultural 
Power for our clients

Increasingly digitalised, data-driven and AI-focussed businesses to deliver solutions for client 
needs, strengthen decision making processes and provide measurable returns 

Our return on Cultural Power concept and its accredited model to drive revenue opportunities 
as a new industry metric

FY 2026 net revenue and operating profit growth to be in-line with expectations

Focus on setting a foundation to unlock intrinsic value
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Strategic Update

Investing for growth

M+C Saatchi Group

Consensus & esg
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Consensus
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OUR ESG COMMITMENTS
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In December 2024, we achieved one of our commitments: to set a net zero target in line with SBTi Net Zero Standard. Our target wording is: The Company commits to reduce absolute Scope 1 and 2 GHG 
emissions by 90% by 2040 from a 2019 base year. The Company also commits to reduce absolute Scope 3 GHG emissions by 90% within the same time frame.
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Case studies
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